
Winchester Democratic Town Committee
By-Laws - REVISED April 2025	\
RULES GOVERNING THE DEMOCRATIC PARTY AND THE DEMOCRATIC TOWN COMMITTEE OF WINCHESTER, CONNECTICUT

[bookmark: _Hlk194313236]For its better order, procedure and functioning, and to supplement the provisions of the General Statutes of the State of Connecticut and the Rules of the Democratic State Central Committee of the State of Connecticut, the Democratic Party of the Town of Winchester hereby adopts these rules, superseding all rules heretofore adopted.  Should any of these rules be in conflict with the provisions of the General Statutes of the State of Connecticut or the Rules of the Democratic State Central Committee of the State of Connecticut those rules shall supersede these rules.

ARTICLE I.  TOWN COMMITTEE

Section A.  Purpose

The Democratic Town Committee provides ongoing leadership and coordination of activities of the Winchester/Winsted Democratic Party as well as its election campaigns.  The purpose of the Democratic Town Committee first and foremost is to win elections for Democrats.  It accomplishes this by engaging voters to support our candidates, by nominating candidates who both will serve the town effectively as well as be electable.  It does this by being active continuously throughout the year and even more so during election seasons.  It does so by supporting our elected officials at meetings and the positions of Democratic office holders on the town/Board of Education budgets and referendum.  It does so by supporting the fundraising efforts required to run an effective campaign to support our candidates.  It does so by reaching out to new voters and to new residents in town to welcome and engage them.  It does so by communicating the principles and positions of the Democratic Party in a forthright and effective manner.  



Section B.  Membership

· Town Committee members are the working heart of the party.  They organize and actively participate in actions that increase and engage Winchester/Winsted residents to actively support Democratic candidates, to create and disseminate information about Democratic priorities and actions, to develop and implement effective election strategies and campaigns, to raise the funds necessary to win election campaigns and to support Democratic elected officials. They identify, vet and support Democratic candidates for election. 
· Membership Classes. The Town Committee shall have two classes of membership, honorary member class and regular member class.  
1. Honorary member class members shall be members who have served at least ten consecutive years as DTC members but are no longer regularly active in committee work yet have expressed a desire to remain as DTC members.  Honorary class members shall not count towards a quorum and have no voting rights. They have the right to attend all DTC meetings and functions and participate in all DTC discussions.  There is no limit on the number of honorary class members permitted.

2. Regular class members count towards a quorum,  have voting rights and the right to be considered for DTC leadership roles.
· Size. The Town Committee shall consist of 25 regular class members, who shall be elected at large, and unlimited honorary class members.
· Qualifications. Only persons on the last enrollment list of the Democratic Party of the Town of Winchester, CT shall be eligible for membership, honorary or regular class, to the Town Committee, and all members of the Town Committee must reside in the town of Winchester at the time of their election and during their terms of office.
· Election Date. The election for regular class members and the selection of honorary class members of the Town Committee will be made at a caucus of all registered Democratic party members from the town of Winchester held in January of the even number years in accordance with state Democratic party guidelines. Pursuant to state statute and state party rules the town committee shall publish the notice for the election of the town committee in a newspaper having a general circulation in town at least two weeks before such an election is to be held. 
· Term. The term of office for each regular class member of the Town Committee shall start on the first Monday following the date of their election and they shall serve for a period of two years or until their successors shall have been chosen.  Honorary members shall serve for a two year period beginning the first Monday after the date of their election.  
· Change in Size of Membership.
· The Town Committee may increase or decrease the size of its regular class membership by a majority vote of the membership of the entire Town Committee present and voting on a noticed meeting agenda item for that purpose.
· If approved by the majority, the recommended increase or decrease in membership as voted by the Town Committee shall be effected at the next regularly scheduled meeting of the Democratic Town Committee following the vote of the Town Committee.
· Any vacancy in the regular class membership or of any office of the Town Committee arising from any cause, including failure to elect, shall be declared by the Chairman or acting Chairman at a regular meeting of the Town Committee or by written notice to the members of the Town Committee not less than ten (10) days in advance of the next regular meeting of the Town Committee.
· Nominations:	At the next regular meeting of the Town Committee following said declaration, nomination shall be made to fill such vacancy. Nominees are invited to appear before the Town Committee at this meeting.
· Members:	Election to fill a vacancy in the regular class membership of the Town Committee shall be held at the next regular meeting of the Town Committee following nominations to fill such vacancy.
· Removal: Officers of the Town Committee may be removed for just cause from their official position by a two-thirds vote of the Committee members present and voting at a meeting called for that purpose.

Section C.  Officers
· Election.  At the March meeting of the Town Committee, the regular class members of the Town Committee shall meet for organization and shall elect a Chairperson and a Vice­ Chairperson, a Secretary, a Treasurer,  and such other officers as may be deemed advisable. This meeting shall be called by the Chairperson of the incumbent Town Committee.
· Qualifications. All the officers of the Town Committee shall be elected from within the regular class membership of the Town Committee.
· Term. Officers so elected shall hold the office for the term of the Town Committee electing them.
· Duties.  

· Each of such officers shall have the duties usually incident to his/her office
and such other duties as the Town Committee may from time to time prescribe. The officers collectively and individually shall be knowledgeable of state election laws and fiscal responsibilities. They shall ensure that all state election law reporting and compliance requirements are met and notifying the membership of fiscal issues that may require the town committee’s  attention.  The Chairman shall coordinate these activities.  
· Filing.  Within one week after the organization of the Town Committee, the Secretary shall file with the Secretary of the Democratic State Central Committee, the Town Clerk and the Secretary of State of Connecticut a list of the names and addresses of the officers and members of the Town Committee, and the names and address of the Democratic Registrar of Voters.  The Treasurer shall file quarterly reports with the Secretary of the State as required.  
· Elections to fill vacancies in any office of the Town Committee shall be held immediately following nomination.

· 
Section D. Attendance
· The secretary should call the role at each meeting and keep such attendance records as deemed necessary.
· Each member of the DTC shall be responsible for notifying the Chairperson or Secretary if they are unable to attend meetings.  The expectation is that each regular member of the Democratic Town Committee shall attend at least half of the regular meetings each year unless excused.  It is recognized that there are legitimate reasons for not being able to attend meetings.  However, failure to attend meetings without excuse shall be grounds for removal and replacement by a two-thirds majority of those members present and voting at a meeting called for that purpose.  



Section E.  Meetings

· Regular Meetings: The Town Committee shall meet at least eight times a year with no more than three months elapsing between meetings. All meetings shall be open to the enrolled members of the Winchester Democratic party except for executive sessions, which may be held upon a two-thirds majority vote of regular class members present and voting.
A properly called meeting shall be one in which the call of the meeting contains a statement of the business to come before said meeting and such call shall be sent to all Town Committee members at least five days prior to such meeting.


· Special Meetings: Called by the Chairperson: Special Meetings of the Town Committee may be called by the Chairperson or, in their absence, the Vice-Chairperson, who shall instruct the Secretary to give reasonable notice of the time, place and purpose of such meetings to all members of the Town Committee.
· Requested by Members: Special meetings may also be requested by 20% of the regular class members of the Town Committee, and, upon receipt of said request in writing signed by said 20%, the Chairperson shall call a special meeting for the purpose requested.
· Notice of special meetings shall prescribe the date, time, place, and purpose of the Special Meeting. Members shall be notified at least 24 hours prior to the scheduled start of such Special Meeting by phone, mail, email, or other reasonable means of contacting the membership.
· Voting: All voting of the Town Committee shall be open and a matter of record except on questions of personnel.
Voting shall be conducted by voice vote or by paper ballots. The Chairperson or 1/3 of those members present and voting shall have the power to request a paper ballot. Votes  taken by paper ballot are valid provided that each paper ballot contains the signature or written name of each member casting said ballot.
· Quorum: Consistent with state party rules, two-fifths of the membership of the Town Committee shall constitute a quorum at any meeting of the Town Committee.
· Rules of Procedure:	Robert's Rules of Order (newly revised) shall be construed as applicable, controlling and conclusive on all procedural issues, except as herein otherwise provided.
· All meetings of the Democratic Town Committee shall be open to all enrolled Democrats in the town of Winchester, CT.  All meetings of the Democratic Town Committee shall be held in a place of handicap access.
· The town committee may carry out its responsibilities through telephonic, video, or other technological means that provide for a virtual presence for its members and other participants. The town committee shall put in place measures to ensure that individuals who participate in the party process are identifiable and are able to participate fully in the process. Such virtual presence shall satisfy the requirement in the State Party Rules for members to be present for purposes of quorums and voting. Such technological means may not be used for a caucus.

Section F.	Election and Endorsement 
· The enrolled members of the Party, at a caucus called and held in compliance with the schedule put forth by the Secretary of the State, and called for the purpose shall, by a majority vote of those present and voting, select party endorsed candidates for town committee.  The results of all votes taken concerning such endorsements, including the number of votes each such candidate received shall be announced to the members.  Consistent with state law, In the endorsement of any person for a position as committee member for whom only the electors of a political subdivision of the town may vote, only the enrolled members of the Party in such political subdivision may participate.

	
· The candidates for Town Committee regular class membership chosen at the caucus shall be deemed elected as regular class members of the Town Committee by four o'clock p.m. on the twenty-fifth day preceding the day of the Democratic primary for Town Committee election if no valid opposing candidates have been filed for nomination to the Town Committee by such time. In the event a primary is required, said candidates shall run in the primary for Town Committee as party-endorsed candidates.

ARTICLE II.	DELEGATES TO CONVENTION

Section A.	Endorsement

· Declaration:	Candidates for delegates to any convention may be asked to declare their preference, if any, for candidates.
· Caucus: The enrolled members of the Democratic Party in Winchester present and voting shall select candidates for delegates to conventions at a caucus called for that purpose or at a regular meeting if placed on the agenda and noticed at least five days prior to such meeting. The candidates selected shall then constitute the party­ endorsed slate.
· Full Slate: In the event a primary is required, the endorsement of candidates for delegates to any convention shall be a number of delegates to which the town is entitled under the state rules of the Democratic Party and such slate shall be endorsed as a unit.



Section B.	Party-Endorsed Candidates

The slate of candidates for delegates to a convention chosen as provided herein shall be deemed elected as the delegates to such convention if no valid opposing candidacy by a complete slate including persons other than party-endorsed candidates has been filed by four o'clock p.m. on the twenty-fifth day preceding the day of the Democratic primary for delegates to conventions. In the event a primary is required, such slate of candidates shall run in the primary for delegates to such convention as the party-endorsed slate.

Section C.  Alternates

Each delegate to a convention elected in conformity with the law and with these rules may in writing designate an alternate delegate to act for them in their absence. In the absence of such alternate delegate, the Delegation Chairperson shall fill any vacancy in delegations to conventions.

ARTICLE III. CANDIDATES FOR MUNICIPAL OFFICE
Section A.	Endorsement

The enrolled regular class members of the Democratic Party in Winchester present and voting shall select candidates for elective municipal offices at a caucus called for that purpose. The caucus shall be called following the state election rule timeline.

Section B.	Party-Endorsed Candidates

Each candidate for municipal office chosen as provided herein shall be the nominee of the Democratic Party for the office for which they are a candidate if no valid opposing candidacy has been filed for nomination to such office by four o'clock p.m. on the twenty­ fifth day preceding the day of the Democratic primary for such office. In the event a primary is required, each said candidate shall run in the primary for such office as the party-endorsed candidate.

Section C: Cross Endorsement

· The Democratic Town Committee may at times wish to cross endorse a candidate from another party or one that is running independently. If any member of the DTC is approached by these other candidates, or if the officers wish to endorse one of these candidates, the matter will be brought before the DTC for a discussion and a vote of the regular class membership.
· The Democratic endorsed candidates for municipal office may at times wish to be cross endorsed by another local party or a newly registered municipal election party. Any candidate wishing to be cross endorsed should notify the DTC. The matter will then be brought before the DTC for a discussion and a vote of the regular class membership.
· Signage: Cross endorsed candidates shall only appear on Democratic election signs and participate only in Democratic election events and promotions.


Section D.  Vacancy Prior to Municipal Election

If the nominee for municipal office dies, withdraws their name, or for any reason becomes disqualified to the office for which they had been nominated prior to twenty­ four hours before the opening of the polls on the day of election, a nomination to fill such vacancy may be  made by the Town Committee by a majority vote of the Town Committee regular class members present and voting, at a meeting called for that purpose. The Chairperson of the Town Committee may cast a vote on such nomination to break a tie, but this provision shall not affect their right to cast any vote as a regular class member of the Town Committee to which they are otherwise entitled. The Chairperson of the Town Committee shall immediately certify the nomination to fill such vacancy to the Secretary of State.

ARTICLE IV. CAUCUSES

Section A.  Time, Place, Notice

The time and place of holding all such caucuses shall be determined by the Town Committee; and consistent with state party rules the notice of the time, place and purpose of any such caucus shall be given by publication of the same in a newspaper having general circulation in Winchester and by posting the same on the public sign post in Winchester, and the Committee’s social media sites. The time of any such caucus shall be fixed so as to permit compliance with the provisions of the State Primary Law, as the same may be amended from time to time. The caucus shall be conducted in conformity with the provisions of the State Primary Law as it may be amended.



Section B. Special Caucuses

Special caucuses may be called for any lawful purpose by a majority of the regular class membership of the Town Committee or by not less than ten percent of the registered Democratic voters in the town. The call for any such special caucus shall be in writing and signed by each of the persons issuing the same, and notice of the time, place and purpose of said caucus shall be given to all registered Democratic voters in Winchester at least five days in advance of such caucus, by publication in a newspaper having a circulation in said town and by posting a notice on the public sign post in Winchester and on the Committees social media sites.

Section C.	Procedures

· Chairperson:	The Chairperson of the Town Committee shall be the temporary Chairperson of all such caucuses and shall preside until the meeting has selected its permanent Chairperson. In like manner, the Secretary of the Town Committee shall act as Secretary at all such caucuses until the meeting has selected its permanent Secretary.
· Nomination: The Town Committee may submit a list of nominees to the caucus. Nomination may also be made from the floor of the caucus.
· Ballots:	Ballots shall be printed in advance of the caucus, and adequate space shall be provided on the ballot to write in candidates nominated from the floor.
· Tie Vote: In the event that a vote on the selection of a candidate results in a tie, such tie vote shall be dissolved by the vote of the permanent Chairperson of the caucus, but this provision shall not affect their right to cast any vote as a member of the caucus to which they are otherwise entitled.

Section D.  Time of Endorsement, Certification

Each party endorsement of a candidate to run in a primary for the nomination of candidates for municipal office or Town Committee members or delegates to conventions shall be made no earlier than the forty-second day nor later than the fortieth day preceding the day of such primary, and shall be certified to the Town Clerk by the Chairperson or presiding officer and Secretary of the Town Committee or caucus, as the case may be, not later than the thirty-ninth day preceding the day of such primary.



ARTICLE V. PRIMARIES

Section A.  State Primary Law

The nominations of the Democratic Party to all offices and the election of regular class members of the Town Committee and delegates to conventions shall be made in all respects as provided in the State Primary Law, as the same may be amended from time to time.

Section B.  Plurality Voting

Whenever a primary for nomination to a municipal office or for town election of Town Committee regular class members or delegates to conventions is to be held under provisions of said law, the nominee of the Democratic Party for such office, and the members of the Town Committee and the delegates to conventions shall be determined by plurality of votes cast.

Section C.  Vacancy

If a party-endorsed candidate for nomination to a municipal office or for election as a Town Committee member or a delegate to a convention dies prior to twenty-four hours before the opening of the polls at the primary, or withdraws their name from nomination, or for any reason becomes disqualified to hold the office or position for which they are a candidate prior to ten days before the day of the primary, endorsement may be made to fill such vacancy by the Town Committee, by a majority vote of the Town Committee regular class members present and voting at a meeting called for that purpose. The Chairperson of the Town Committee may cast a vote on such endorsement to break a tie, but this provision shall not affect their right to cast any vote as a member of the Town Committee to which they are otherwise entitled. The Chairperson of the Town Committee shall immediately certify the endorsement to fill such vacancy to the Democratic Registrar of Voters.


ARTICLE VI.	GENERAL PROVISIONS

Section A.	Conflicts

If any provision of these rules is found to be in conflict with the provisions of any law or any state or national Democratic Party Rule, the provisions of such law or rule shall govern.

Section B.	Definitions

As used in these rules, "municipal office" includes the office of each elective public official of the town, together with state representative, state senator, and judge of probate. The other terms used in these rules shall have the same meanings as in the State Primary Law as the same may be amended from time to time.

Section C.  Amendments

These rules may be amended in any local caucus of the Democratic Party by majority vote of those present and voting, provided that the Democratic Town Committee gives notice of the proposed change in the call for said caucus.
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